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1. Introduction

PMI Romania Chapter has been incorporated in 2022, as a local Chapter of Project Management
Institute. Project Management Institute is one of the world’s largest membership associations for
the project management profession, with several well-known credentials like Project Management
Professional certification (PMP), Agile Certified Professional (ACP), Risk Management Professional
(RMP). PMP was established 1984 and it is still the gold standard in project management
certification, though there are many more credentials now.

ACP certification provides a truly agile and a team-centric approach using Scrum, Lean, Kanban
methodologies.

2. Description of mentoring program

A mentorship program is a talent development strategy where one, more experienced employee,
trains one or more less experienced employees. The goal is to develop a relationship between
mentor and mentee, sharing skills and knowledge. Mentorship programs are often part of
leadership programs, including succession planning strategies.

The mentoring program is designed to facilitate professional and personal development for project
management professionals who want to enrich their knowledge and experience.

The mentor is a person who gives a younger or less experienced person help and advice over a
period, especially at work or school.

The mentee is someone who is given support and advice about their job by a mentor.

The scope of this program is to provide personal and professional development for the individuals
involved. Mentors are not supposed to solve personal or work-related projects of the mentees, yet
they can provide guidance and support in identifying possible solutions for various situations
encountered by mentees. Mentees are not allowed to use the mentors’ knowledge and experience
to solve job-related projects.

3. Registration onto the program

1. The mentors can register into the program using this link: Mentor registration form.url

2. The mentees can register into the program using this link: Mentee registration form.url

3. Matching will be done based on the information provided by mentors and mentees in the
registration forms.
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4. Rules of the mentoring program
Code of Conduct

1. Zero Tolerance for Discrimination: The program promotes inclusivity and does not tolerate
discrimination or harassment of any kind.

2. Professionalism: Adhere to ethical standards and behave professionally in all interactions.

3. No Conflicts of Interest: Avoid relationships or actions that could compromise the
mentoring dynamic.

For Mentors
1. Be a Role Model: Exhibit professionalism, integrity, and ethical behavior.

2. Set Clear Goals: Help the mentee establish realistic and measurable goals for the
mentoring relationship.

3. Provide Constructive Feedback: Offer actionable insights and advice in a supportive
manner.

4. Encourage Independence: Guide mentees towards self-reliance rather than providing all
the answers.

5. Stay Accessible: Be available and responsive within agreed-upon boundaries.
6. Respect Boundaries: Avoid overstepping personal or professional limits.

For Mentees
1. Be Proactive: Take responsibility for your own learning and progress.

2. Respect Your Mentor’s Time: Come prepared to meetings and adhere to agreed
schedules.

3. Accept Feedback: Be open to constructive criticism and use it as an opportunity to grow.
4. Communicate Clearly: Share your goals, challenges, and achievements transparently.
5. Take Initiative: Follow up on action items and seek opportunities to apply learning.
6. Show Gratitude: Acknowledge the mentor’s effort and time.

Schedule

1. PMI Romania Chapter will facilitate the first meeting between mentors and mentees.
2. The mentor-mentees pairs will establish the sequence of the meetings as well as the way
the meetings are held throughout the program: online, face-to-face or hybrid.
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3. The program must provide at least 10 hours of meetings of the mentors-mentees pairs (2
hours /month are recommended).

4. The mentor-mentees pairs will work together over a period of almost 5 months.

5. Both parties must commit to scheduled meetings and communicate promptly if
rescheduling is necessary.

6. The planned start of the program is set for mid-March 2025, and the planned finish is in mid-
July 2025.

The schedule can be adjusted based on the dynamics of the program.

Confidentiality

1. Both mentors and mentees must maintain the confidentiality of all discussions unless
explicitly agreed otherwise.
2. Interactions should always be respectful, constructive, and professional.

Documentation

1. Both mentors and mentees should maintain records of discussions, progress, and agreed
action items.

2. PMI Romania Chapter will collect periodic feedback from both parties to assess the
effectiveness of the mentoring relationship.

3. The program will be evaluated at the end, and the conclusions will be used to improve the
next round of mentoring.

Monitoring and feedback

1. Both mentors and mentees must provide feedback on a regular basis to PMI Romania
Chapter board of directors.

2. Astatus meeting will be organized by PMI Romania Chapter at every 6-8 weeks to collect
details about the mentoring program.

3. Ad-hoc status meetings can be scheduled if they are required by mentors and mentees.
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